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NO
Surprises 
Act



MIPS and Reimbursement

Becker’s estimates that the total 
decrease in reimbursement between 
the NSA, the removal of the advanced 
payment bonus and the lower MIPS 
payment will be a total of 20% loss of 
revenue to health systems for 2022.



PHYSICIAN PAYMENT UPDATES
Payment Cuts 
Could Total
9.75% YOY
To Providers

§ Medicare Conversion Factor Cut 
$34.89 to $33.60

§ -2% VBC Payments
§ -4% American RP ”Pay-as-you-go 

legislation”



CX EXECUTIVE ORDER

Tapping into new online sources may help patients obtain faster and broader SDoH
coverage for your patients

• May extend more telehealth past the PHE
• Patients will all have easier, more direct on-line ways of getting SDoH, health and 

other benefits
• Veterans will be able to get more health coverage information at VA.gov
• Tribal communities will have a streamlined application process 
• Online tools for beneficiaries to manage their Medicare including online in-network 

pharmacy tool
• Expanded Medicaid (especially maternal health) benefits 
• SNAP and WIC recipients will be able to grocery shop online



Infrastructure Bills and Arizona

● From the $5 billion to AZ dept of transportation, 
highly likely to see roads in Navajo nation

● Public transportation in and between Phoenix and 
Tucson

● Funding to support public and private water 
systems 

● Prioritized broadband coverage in rural Arizona 
(specifically named)

● Fully funded Indian Water Rights Settlements 
including Gila River Indian Community, Tohono 
O’odham Nation and White Mountain Apache 
Tribe

● Sanitation on tribal communities to be improved 
via new sanitation facilities construction 

Build Back Better 
Bill and Arizona 
● Access to affordable childcare for 

430,000 Arizona kids whose 
parents earn less than $198k/ year

● 134,000 Arizona toddlers (age 3-4) 
who did not have free preschool will

● Expanded access to free school 
meals

● Expanded rental assistance 
● Expanded Medicaid by extending 

the additional coverage from the 
rescue plan

● More hearing support coverage 
from Medicare 



TELEHEALTH
Remote Therapeutic Monitoring 
Codes NEW TELEHEALTH COVERAGE

●New outpatient cardiac coverage via telehealth (CPT without 
continuous ECG 93797, with continuous ECG 93798; HCPCS 
without ECG GEO422 HCPCS with ECG GEO433
●Patients can receive tele-mental health at “home” (incl. 

hotels/shelters) with a yearly in person visit



More on Telehealth
● Audio only visits not extended except audio only allowed for mental 

health and opioid treatment
● Remote direct supervision has not been extended (past PHE)
● Telehealth diabetes care (medical nutrition therapy or diabetic self-

management training) allowed
● Once the PHE ends, rural health centers and FQHC can no longer bill as a 

distant site practitioner
● New codes for remote therapeutic monitoring only for musculoskeletal 

and respiratory system status. Unlike RPM, this can be done by any 
Qualified Healthcare Practitioner- thus including physical and occupational 
therapists, psychologists and dieticians.  
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Accountable Care Health Equity

PartnershipsAffordability

Innovation

CMS Innovation Center
STRATEGY

MOVE ALL MEDICARE 
BENEFICIARIES TO VBC BY 
2030 



Historical Context

• ACA Created CMMI to TEST payment and delivery models
• CMMI has launched over 50 model tests
• The goals are the “triple AIM”: 

• To improve health outcomes for entire populations of beneficiaries
• To lower the total cost of care (lower cost for the Medicare Trust fund)
• To improve patient experience

• Less than half a dozen models have shown any savings





2020 ARIZONA ACOs
1. Abacus Health
2. ASPA – Connected
3. Banner Health Network
4. Innovation Care Partners
5. North Central Arizona 

Accountable Care
6. Steward National Care Network

11 ACOs

6 Earned Shared Savings

381,000
MEDICARE 

Beneficiaries

Reference
Slide





Direct Contracting Entities in Arizona
360 Health DCE Inc   
AKOS MD IPA, LLC Apricus
American Choice Healthcare, LLC
Arizona Best Care Network LLC
Arizona Health Advantage, Inc
Asaar Medical, LLC
CareMore Aspire Medical Innovation Partners, PC
Clover Health Partners LLC
Equality Direct
Iora Health NE DCE, LLC (One Medical)
VillageMD Arizona ACO, LLC
Vively Health (DaVita)
Plus More?
More to come ACO/VBN/DCE edition 

Information not confirmed by CMS 



What we KNOW we will see now

• Health equity embedded in every model
• Increased scope of CMMI into Medicaid, more Medicaid focused 

models and/or modified to include:
• Less models overall
• Significant changes to Benchmarks and Risk Adjustment including for 

Medicare Advantage



What we LIKELY will see

• Re-opening of the Direct Contracting Model (GPDC)
to new participants

• Building on MSSP as a core model
(Medicare Shared Savings)

• Increased scope of CMMI into Medicaid, more Medicaid
focused models and/or modified to include
• Some forms of new quality, data and technology systems (“integration”)
• Significant growth of CMS jurisdiction into employer self pay plans

Likely with a new name




