Do you know
Banner Health?




Banner Health at a glance

One of the largest non profit health systems in
the country

Headquartered in Phoenix

Operates 28 hospitals, plus other related health
entities and services, in six states.

Almost 50,000 employees

Owns Banner Health Network, Banner-
University Health Plans, Banner Network

Colorado and Banner Medical Group

Rapidly evolved from a hospital system to an
integrated delivery system

Expanding access to care through health
centers, clinics, urgent care sites and retail

pharmacies.



Banner’s Acute Care Operations



Banner’s Arizona Acute Care Operations



Banner’s Insurance
Division Operations:

Central and
Southern AZ

| Northern
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Leadership in Arizona

We deliver more care to patients than any provider
in the state in these areas:

* Emergency care

* Maternity care

e Surgical care

* Heart care
 Pediatrics

* Behavioral health

* Transplant (kidney, pancreas,
liver and heart in particular)

* Home care
We also train more new physicians



Clinical partnerships and affiliations
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Highly specialized clinical services & resources

e Banner Alzheimer’s Institute

 Banner Cardon/Diamond Children’s
* Banner Concussion Center

e  Banner CORE Center for
Orthopedics

 Banner Heart Hospital

e  Banner MD AndersonGakear
Center

*  Banner Poison and Drug
Information Center

* Banner Transplant Services

*  Western States Burn Center

(NCMC) and burn program
(BUMCT)



Banner Health’s Insurance Division



Banner Health Network ACO

Making healthcare easier, so that life can be better

Quadruple Aim Goals:

Neighborhood Physman

Banner Health Network
Alliance Vision:

To be the health system of

Banner University Medical choice in markets we

1.Improving the patient

experience of care
2.Improving the health

of populations

3.Reducing the per
capita cost of health

care
4.Improving the provider

experience

Groug y/ serve for those that

Banner Health /

entrust their health and

wellbeing to us...




BHN Value-Based/Risk Agreements
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Aetna

AARP United
p—

Medicare
Complete

BCBS

Medicare
Advantage

Humana

MSSP

Aetna
Attribution

Aetna Whole
Health

Banner|Aetna

Banner Health

Employee
Plans

Blue Cross

Blue Shield AZ
Acclaim

Blue Cross
Blue Shield AZ

Alliance

Cigna CAC

Humana

United

S

Banner-UFC

ALTCS and
Complete Care

Other

AHCCCS
Plans

Aetna Value
Medical Plan

Aetna Premier
Medical Plan

Aetna Choice

Plus Medical
Plan

Models TBD

Bundled

Payment
(Global

Services)

BHN Plan

Summary

2018



Welcome to the
Neighborhood

Providing Healthcare at the Neighborhood Level

Neighborhood Physician Alliance
The Independent Physician Network
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Neighborhood Physician Alliance

Formed from the merging of two local well-respected physician organizations - Arizona Integrated

Physicians and Banner Physician Hospital Organization. _Jhese organizations cegased operations gn
12/31/16 and as of January 1, 2017 became Neighborhood Physician Alliance.



Maricopa County

N. Central
Sun City Phoenix
Scottsdale
Central Eastern
East

Southwest

Pinal



Neighborhood Physician
Alliance has:

« Established eight distinct neighborhoods
of care.

» Full spectrum of primary care, specialty
care and ancillary services.

* Providers are aligned with the
neighborhoods based upon office

location.

* Most neighborhoods include at least one
Banner Medical Center.

« Banner Urgent Care Centers are located
iIn each Neighborhood.

» Neighborhoods have the ability to access
all Banner resources.



Pima County — Neighborhood concept under
development



Banner-University Health Plans

e Expanding on the neighborhood concept in:
* Maricopa, Pima, Gila, Pinal, Yuma, Yavapai, Cochise, Graham, Greenlee,
Santa Cruz Counties
» Subdivide large geographic areas into communities of care

e Healthcareis local
* Made up of physical and behavioral health providers, community agencies, peer

& family contractors
* Aligning value-based incentives to improve health outcomes in their
neighborhoods

* Solving the needs of the community with focused solutions that align to
identified needs



Internal Resource Team to support neighborhoods

An innovative concept providing enhanced support to the Physician
Network.

» One Team — One Mission
.- Medical Director
* Provider Relations Representatives
* Risk Adjustment Education
* Quality Team
* Case and Care Management
* IT Support
* Pharmacy
* Post Acute Care



BHN - Evolving to a New Level
A Clinically Integrated Network

Quadruple Aim Goals:

Building new Technology /

1. Make life easier for

Imagine Program /
Members
Enhanced Population Health 4 2.Tools and Access
3. Care when you need it
Satisfaction y/ 4. Ease of participation for

participating providers




A platform of
Tools and Care Models

Utilizing Standardized

Data and Metrics

Delivering real-time signals

At the Point of Care




Manage

The Data

Manage

The Network

Manage

The Population




Questions?





