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MACRA Status

Our MACRA Goals Significant Actions to Date

Meet MIPS reporting requirements while setting a * Engaged Deloitte and Cerner to conduct readiness
foundation for increased APM participation assessments

Evolve the process for determining which providers Developed a plan for 2017 MIPS reporting, including
to enroll in APMs identifying reporting tools

Create process improvement structure that engages Developed a program structure to facilitate
providers achievement of broader MACRA goals

2017 MIPS vs. Advanced APM Participation
(2.5%)

Overview of MIPS / APM (1.5%)

Participation - All Providers

B WMIPS

L

(13%)

MSSP Track 3 (BHN)
MSSP Track 2 (BNC)

CPC+ / Track 2 (BMG)
(83%)



Tasks

Develop MIPS
Program Structure

Measure Inventory

Measure
Prioritization and
Alignment

Report Validation

Performance
Monitoring

Develop Episode of
Care Costing

Develop Supporting
Documentation

2018 ACI Planning

Measure Selection

MIPS Readiness Assessment: 2016

Impacted Performance Category:

. Quality .

Resource Use @ ACI

CPIA




Project is cyclical or will continue on in a
“maintenance” phase

—)

APM Roadmap Timeline

Strategic Initiative Q4 Q1 Q2 Q3 Q4 Qi Q2

MACRA Governance Structure \

Operational A

Workforce Analysis

A MACRA Marketing |

Restructuring

Provider Network Design & Alignment Strategy

Physician Compensation Strategy \

Independent Provider Strategy \
MACRA Provider Engagement Program | —
TIN Strategy for APM Participation \

VBC Contract Strategy \

APM Participation Strategy | )
Cost Performance Reporting
Quality Measure Alignment \ —
Quality Performance Improvement | —
Population Health IT Strategy \
Enabling A Cerner Ambulatory Rollout
Technologies Population Health Management Tool \ ——)

A HIE Roadmap |

Enterprise Information Management Strategy

|
—
Provider Database | A Data Mart Enhancement | —

A Data Governance ‘ A EDW Enhancement ‘

. A Patient Attribution \ A Data Integration Strategy (Payers) \
Data Analysis . i
A Enterprise Master Patient Index | A Data Integration Strategy (Affiliates) |
A Clinical Documentation Improvement (CDI) ‘
A eCQM Infrastructure |
A Data Quality Testing | —)
A Care Management Redesign \ —

Transitional and Chronic Care Management

Care Model
Redesign

Risk Stratification Enhancement ‘

b br br

KPI Development \

A_ Patient Engagement Strategy




MACRA has enterprise wide implications

Operational

Financial

Affects future Medicare
reimbursement for all paid on
Physician Fee Schedule

Clinical

Will require clinicians to change
/ add incremental workflow and
assess and improve clinical
quality outcomes

Key Impact

Strategic/Competitive
Prioritizes strategic Physician
Acquisition / Growth decisions related
to who (PCPs / Specialties, etc.), where,
when, how (types of arrangements)

Will require organization-wide collaboration
and coordination of eligibility, multiple
moving parts and regulatory requirements

Technological

system interoperability

Will require robust clinical data
capabilities (data governance, capture,
Q collection, validation and reporting) and

Areas .
Reputational
@ MIPS program performance
results will be made public and
transparency will expose the

good and the bad

Patient Engagement

Physician Engagement
Relationships / Partnerships /
Arrangements will need to evolve in order
to attract, retain, evaluate and optimize

Greater coordination of care and two-sided
risk for health care providers will raise the
stakes for health care providers to foster
closer ties with patients and help them
actively manage their health

Report the Minimum

“Let’s focus on other
things”

Standardized
Approach

“Do the same thing
for everyone”

Hybrid Approach
“Follow the money”

Maximize
Performance

“Everyone should do
well in MIPS”







Foundation

Develop governance group and support structure

Create comprehensive list of quality reporting programs
Prioritize measures

Align with organizational goals

ldentify high priority data elements

How does this fit into a Enterprise Information Management?



High Level MACRA Program Competencies

Data Collection

EHR strategy to gather Data Validation

patient health
information

Data has been

standardized, normalized
and validated to enable

financial decision

reporting and analysis making

Cost Measurement APM Framework
Performance on cost Evolution of approach to
metrics is available for identifying providers for
use in clinical and APM participation

Data Aggregation
Provider data from across
the enterprise is available
in one data warehouse
through interfaces or
single EHR adoption

Infrastructure Development

Referral Tracking

Data is available to see
where patients are going
to identify opportunities

Electronic Quality
Reporting

Quality data is available on
a near-real time basis and
utilized in performance
improvement

Maximize MIPS

TIN Alignment
Ongoing TIN
assessment



Data Collection

Value

Cost

Quality
Source
Accessibility
Customization

— How many ways can you spell Penicillin?






Data Aggregation

Structured vs. Unstructured

Data Diversity — clinical, demographic, behavioral,
environmental, etc.

Clinical vs. Claims i
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Matching patients
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Data Validation

e Validation, validation, validation
— Properly attributed Providers...
— Trained to use the tool to...
— Enter EHR data correct fields...
— Which is mapped to the data mart...
— and mapped to defined measures...
— calculated the right way...
— Checked to a level of 97% accuracy

* Report Validation Methodology
 Dedicated resources



Electronic Quality Reporting
Simplify

Dashboards Data

Acquisition

Clinical Workflow

E nga gement Real Signals Data

within EHR Processing

Continued Validation

Standardize vs. Customize
Process Improvement
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