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WHAT ACA IMPLEMENTATION
MEANS FOR STAKEHOLDERS

This is a big year for health care, with
most of the regulations, requirements,
deadlines and other big changes of the
Affordable Care Act (ACA) coming into
play. In preparation for full
implementation of the ACA Jan. 1,
2014, the first open enrollment under
the new rules begins in less than nine
months.

Here’s a rundown of benefits and
challenges for key stakeholders
affected by the law.

Health Insurance Companies

Benefits:
 Insurers will receive a surge in

new membership — an estimated 30
million people without insurance will
seek coverage. Companies will benefit
by participating in the individual and
small group (SHOP) health care
exchanges and from the mandate that
individuals purchase coverage or pay a
penalty.

Challenges:
 Health plans must revise all

plans to meet the essential benefit
requirements of the law. Can they
manage this burden on their resources
and meet the regulations’ deadlines?

 Insurers will face much stricter
and more in-depth rate review by the
Arizona Department of Insurance.

 Under the ACA, insurers must
collect certain fees. Some fees have
already been implemented. For
example, the Patient-Centered
Outcomes Research Institute Fee
amounts to $1/member/year for plan
years ending on or after Oct. 1, 2012.
The fee increases to $2/member/year
the following plan year. Most other fees
are implemented in 2014. The
insurance industry estimates the cost
impact of these fees to be about 4
percent of premium.

Employers

Benefits:
 With the addition of the SHOP

health care exchange, small employers
will have more options.

 Premium tax credits are
available for qualified small employers.

Challenges:
 The required changes to

benefits will impact premiums. Will
ACA increase premiums or help to
stabilize them?

 Employers with 50 or more
employees will be required to offer
health benefits or pay a fine. Which will
they choose and how will this impact
business growth and profitability?
Some companies have said they will
reduce employee hours below 30
hours a week in order to avoid paying a
penalty.

 Currently, non-discrimination
requirements under ACA are delayed.
If and when they are implemented,
employers can no longer offer benefits
to only certain classes of employees —
for example, managers only. It is yet to
be seen how this will impact employers
where this practice is more common,
including retailers, hotels and
restaurants.

Individuals

Benefits:
 Effective Jan. 1, 2014,

insurance companies can no longer
decline or place exclusions on
applicants with pre-existing medical
conditions.

 Consumers will have more
options for purchasing coverage, with
the addition of the individual health
care exchange and premium subsidies
for those who qualify.

 The implementation of
essential health benefit regulations
means more consumers will have
access to certain key benefits.

 The oldest members will pay
no more than three times the youngest
members’ premiums.

 Many employers who don’t
currently offer health benefits will be
required to do so.

Challenges:
 Changes to plan benefits and

insurers’ fears of adverse selection
may increase premiums.

 Given the new MLR
requirement, carriers are making sure
they always offer rebates rather than

come in above the ratio targets. This
increases premiums.

 Consumers will have new
decisions to make, including: where to
purchase coverage and at what level,
or whether to forego coverage and face
a tax penalty.

Brokers/Consultants

Benefits:
 An increase in business

opportunities, both in the individual
market, due to no declinations for pre-
existing conditions, and an increased
need for advisors to help small
businesses navigate the ACA
requirements.

 Both the individual and SHOP
health care exchanges will work with
certified brokers to help enroll business
in the exchanges.

Challenges:
 Will the above changes,

coupled with the individual and
employer mandates and Minimum Loss
Ratio (MLR) requirements, continue to
decrease broker commissions?

 The exchanges have stated
that brokers will be compensated the
same for business inside the
exchanges as for that outside. Will this
lower overall compensation?

 Currently, brokers and
consultants cannot charge a consulting
fee for any business relationship in
which they can earn a commission. Will
this regulation be revised to help
brokers balance any decreases in
commissions?

HCCA’s State of the State
Breakfast Meetings

Tucson: Tuesday, Jan. 22
Phoenix: Friday, Jan. 25

Featured speaker: Tom Betlach,
AHCCCS Director

Join your colleagues for a
conversation on key issues in our
health care future. Space limited.
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PHOENIX CHILDRENS &
BANNER HEALTH SEVERE TIE

In a binding arbitration ruling over the
neonatal intensive care unit operated
by Phoenix Children’s Hospital (PCH)
at Banner Good Samaritan Medical
Center, the court has sided with
Banner Health to allow the severing of
the relationship between the two
parties.

Banner will be allowed to take over the
Level III NICU operation because of a
provision in the original lease that
allowed Banner to terminate the
contract if PCH became aligned with
another Arizona health system. A
strategic alignment has been
established between PCH and Dignity
Health Arizona / St. Joseph’s Hospital
and Medical Center that voids the
contract.

LAGNIAPPE

::: In a 2011 national survey
conducted by the American College
of Healthcare Executives, Arizona
shared the No. 3 ranking (along with
Arkansas) in the highest number of
hospital CEO turnovers. Twenty five
percent of the state’s CEO positions
changed hands during the survey year.
Over the past decade, CEO turnover
nationally has ranged between 14
percent and 18 percent a year. In any
specific position, CEO tenure has
averaged 5.8 years per position.

::: Following the November election,
the Maricopa County Special Health
Care District Board has three new
directors: Mark Dewane, Mary Harden,
and Terence McMahon.

::: According to U.S. Census Bureau
statistics, Arizona ranked No. 12
nationally in the number of uninsured
residents during 2011. Nearly 17.3
percent of the population is uninsured.

::: In a national survey, Phoenix
Children’s Hospital shared a sixth-
place ranking for largest children’s
hospital with Akron Children’s Hospital.
Facilities were ranked by the number of
staffed beds based on statistics
provided to CMS from each reporting
hospital.

COMINGS & GOINGS
2012 Highlights

After seven years at its helm, Betsey
Bayless decided to step down from
her president/CEO position with
Maricopa Integrated Health System.
::: Dr. Amy Beiter became president
& CEO of St. Mary’s Hospital, a
Carondelet facility. ::: Annie Benson
was promoted to CEO for Southeast
Arizona Medical Center - Douglas. :::
Tim Bricker was named president &
CEO of Chandler Regional Medical
Center – a Dignity Health facility. He
serves in the same capacity for Mercy
Gilbert Medical Center. ::: Dr. Cara
Christ, was promoted to assistant
director of the division of licensing
services for the Arizona Department
of Health Services. ::: William
Comer is the new CEO of Surgical
Specialty Hospital of Arizona,
replacing Connie Harmsen. ::: Judith
DiMarco was appointed chief of staff
& associate dean of administrative
affairs for the University of Arizona
College of Medicine. ::: Mark El-Tawil
was promoted to division leader for
Humana’s Medicare Division - Desert
Pacific Region. ::: Tony Fonze was
named president & CEO of St.
Joseph’s Hospital-Tucson, a
Carondelet facility. ::: Sarah Frost
was named hospital administrator for
the University of Arizona Medical
Center – South. ::: Penny Garrity has
joined Scottsdale Healthcare as
director of Contracting. ::: Jane
Hanson was named COO of
Chandler Regional & Mercy Gilbert
Medical Centers. ::: The Phoenix VA
Health Care System named Sharon
Helman director. ::: Ken Howell has
been hired as corporate senior vice
president of Vanguard Health System,
in addition to being president of
Abrazo Health Care, Vanguard’s
Phoenix-based operation. ::: Terry
Loftus, MD was promoted to medical
director of surgical services and
clinical resources for Banner Health
corporate. ::: Chuck Lehn was
promoted to CEO of Banner Health
Network. ::: After 21 years with the
association, Laurie Liles decided to
step down from her CEO/president
position with the Arizona Hospital and
Healthcare Association. ::: Ken
Malcomson, CEO of Humana’s west
central region, expanded his area of
responsibility to include El-Tawil’s

former regional CEO position,
creating a newly defined 15-state
region. ::: Lisa Mead, CAO of
Scottsdale Medical Imaging, has left
her position to concentrate on her
consulting business, Inspiring
Transitions. ::: After more than 50
years of service, Anthony Mitten
retired from the Arizona Foundation
for Medical Care. ::: After 24 years
with the Maricopa County Medical
Society, Exec. Director / CEO Daniel
Mitten decided to resign and relocate
with his family to Portland, OR. :::
Pam Nenaber was promoted to COO
of Banner Medical Group. :::
Christina Noble Reiff joined Sonora
Quest Laboratories as VP of business
development. ::: Maricopa County
Medical Society announced the
appointment of Sara Presler as the
new CEO/executive director. ::: Tim
Robertson joined Inforge as VP of
sales. ::: After 12 years of leadership,
Carolyn Rose retired as CEO of
Health Choice Arizona, an IASIS
Healthcare Company. ::: Roger
Stinton became executive vice
president of Arizona Foundation for
Medical Care. ::: Kay Thompson will
leave her Senior VP position at
Abrazo Health to become the
CEO/president of a Vanguard health
plan in Texas. ::: Mike Uchrin was
named CEO of Health Choice
Arizona. ::: Alex Villa was appointed
CEO of Western Arizona Regional
Medical Center – Bullhead City,
replacing Barry Schneider, who
retired earlier in the year. ::: The
University of Arizona Health Network
named Michael Waldrum, MD its
new CEO. ::: Robert Wallen joined
IASIS Healthcare as regional VP of
managed care for Arizona and
Nevada. ::: Patty White was named
president and CEO of St. Joseph’s
Hospital & Medical Center-Phoenix, a
Dignity Health facility. ::: George
Young of UnitedHealthcare was
promoted to regional VP for Medicare
Plans for AZ, CO & NM.
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